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Southwest Power Pool, Inc. 

OPERATIONS TRAINING WORKING GROUP 

Teleconference Meeting 

 December 5, 2016  
 

• MINUTES • 
 
 

Attendees 

 John   Allen  SPRM 

 Gay  Anthony  SPP 

 Kevin  Ballany  AECC 

 Ella   Caillouette  NWPS 

 Amy  Casavechia  SPP 

 Tyler  Delcambre  LAFA 

 Jennifer   Farley  SPP 

 Becky  Gifford  SPP 

 John  Gunter  SPP 

 Mike  Kidwell  EDE 

 John   Lindsey  CLECO 

 Janelle  Marriott-Gill  TSGT 

 Karen   McGee  AEP 

 Dave  Millam  KCPL 

 Leslie  Sink  SPP 

 Dave  Waag  WAPA 

 Laura   Williams   WRI 

 Jimmy  Womack  SPP 

 

Agenda Item 1:  Call to Order  

Russell Moore (CUS) called the meeting to order at 1330.   
 

Agenda Item 2:  Statement and Attendance 

Michael Daly (SPP) read the introductory language from the Chair/Staff Secretary training and 

then took attendance.   

 

Agenda Item 3:  Consent Agenda 

Mike Hood (AECC) made a motion to approve the consent agenda, which included the 

approval of the December 5th meeting agenda as well as the meeting minutes from the 

October 27th meeting.  Denney Fales (KCPL) seconded the motion.  The motion passed with 

no opposition or abstentions.   

 

Agenda Item 4: Review of Previous Action Items  

Michael Daly provided an update on the action items from the previous meeting.  His 

update can be found here. 
 

 

OTWG Members in Attendance 

Russell Moore SPRM Chair 

Chris  Dodds WRI Vice Chair 

Denney  Fales KCPL  

Michael Gaunder OKGE  

Robert  Hirchak CLECO  

Mike  Hood AECC  

Sheldon Hunter SECI  

Danny Johnson XCEL  

Carroll Reddick WFEC  

Joel Robles OPPD  

Derek  Stafford GRDA  

Steve Tegtmeier LES  

Stanley  Winbush AEP  

 

        OTWG Members not in Attendance 

 Edgar  Rivera LAFA  Proxy:  Tyler Delcambre 

 
 

http://www.spp.org/spp-documents-filings/?id=43856


Minutes (121) 
) 

 

2 
 

 

 

Agenda Item 5:  OTWG Strategic Plan Prioritization Proposal 

Russell Moore reported to members on the work to prioritize the outcomes of the strategic 

planning session held on September 29.  Robert Hirchak (CLECO), Chris Dodds (WRI), and 

Russell worked to develop three categories for the outcomes and assign them a priority 

order for the working group to consider.   

 

Organizational Items was proposed to the group as the first priority, and members 

discussed how best address them.  After discussion, it was determined that topics might 

need further categorization.  Michael Daly (SPP) reorganized the items into those that are 

simply informational and those that might need some group work.  Topics C, D, G, and H 

were labeled general information, and topics B and J will need the work of the whole 

group.  The remaining items were determined to need a small group to work on.  The 

entire list can be found here.  With that identification completed, Russell Moore asked the 

members for feedback regarding the organizational items.  He then asked for members to 

submit their names to volunteer for some of the group work by December 9.  During the 

meeting, Denney Fales, Chris Dodds, John Gunter, Russell Moore, and Joel Robles 

volunteered to work on the first priority.   

 

Success Metrics was proposed as the second priority, and members were reminded that 

this idea was originally brought forth to work on success metrics for the System 

Operations Conferences (SOCs).  And, three members volunteered to work on that 

previously.  However, following the strategic planning session, the idea was modified to 

develop success metrics for all training classes, not just the SOCs exclusively.  Gay 

Anthony (SPP) shared that she thinks the work will be helpful to the SOCs and all training 

classes.  Russell Moore asked members to submit their names to volunteer to work on this 

item by December 9.  During the meeting, Stanley Winbush, Derek Stafford, Russell 

Moore, Gay Anthony, John Gunter, and Becky Gifford volunteered.   

 

Curriculum Topics was identified as an on-going priority for the group.  And, members 

suggested that it could best be included with some of the topics in the Organizational 

Items grouping.   

 

Russell Moore reminded members to submit their names as volunteers for these groups 

by December 9, and he would be contacting the groups after that time.       

 

Agenda Item 6:  OTWG Nominations 

Two nominations were submitted for the one open seat on the working group—Janelle 

Marriott-Gill of Tri-State Generation and Dave Waag of Western Area Power 

Administration.  Each nominee presented to the group about their background, 

qualifications, and interest in the OTWG’s work.  After each presentation, members had 

the opportunity to ask questions of the nominees.  Members are to submit comments to 

the chair and vice-chair by close of business on Friday, December 9, about their 

preference for the recommendation.  After that time, the chair and vice-chair will review 

the feedback and work with the staff secretary to prepare a recommendation to Nick 

Brown, President of SPP, for his consideration and appointment in keeping section 3.1 of 

the SPP Bylaws. 

 

 

https://www.spp.org/spp-documents-filings/?id=43856
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Agenda Item 7:  2017 Open Enrollment  

Russell Moore reminded everyone of the open enrollment and the latest data was shared.  

Members were asked to share if they had any issues, and none were mentioned.   

 

Agenda 8:  Marketplace Training Update 

Becky Gifford (SPP) reported on the Marketplace related projects that would require some 

work in the first quarter of 2017.  Training will be delivered for the MCR project, and work 

will begin for the Portal Redesign and Two-Factor Authentication projects.  Becky also 

shared with members that:  a.) a new learning platform would be implemented next year; 

b.) the team would be updating CBTs as needed to keep up with changes in market 

design; c.) a fundamentals course was being developed; and d.) several proposed RRs 

could have training impacts.  John Gunter (SPP) clarified that the DTS would not be 

impacted by Two-Factor Authentication project work and that the new learning platform 

would not be utilized for the restoration drills.    
 

Agenda Item 9:  Reliability Training Update 
a. RE Participation in Restoration Drills 

John Gunter spoke with members about members of the SPP Regional Entity (RE) staff 
participating in the Restoration Drills.  He shared that no SPP RE members had participated 
in restoration drills recently; however, some had requested to participate in the coming year.  

He noted that the Operations Reliability Working Group (ORWG) had also been considering 
this same issue.  John then polled each member about their positions on the issue.  Most 

members were not agreeable to the idea of SPP RE participation in drills, and they cited the 
need for separation between the Regional Transmission Organization (RTO) and the RE.  

John will plan to share this feedback with the Regional Compliance Working Group (RCWG) 
as they also consider this issue.       
 

b. Design/Development Timeline for Drills 
John Gunter reminded members that if they wished to participate in the drills in 2017 to be 

sure and let him know.  He noted that there would be one set of scenarios used throughout 
the drills in 2017, and while there may be small tweaks to them throughout the year, there 

will not be any big redesign efforts.    
 

c. REOPs Course Design Survey Feedback 
John Gunter reported that he had previously sent a survey to members regarding the design 
of the Regional Emergency Operations Simulation (REOPS) course.  The intent of the survey 

is to make sure REOPS training will meet the needs of the members participating.  To date, 
only 6 responses had been received out of the 22 entities that received the survey.  John will 

resend the survey to members and asked that responses be submitted by Friday, December 
9, 2016.   

 
d. New VILT Courses Design Feedback 
As the new Virtual Instructor-Led Training (VILT) courses for 2017 begin development, John 

Gunter and Gay Anthony want to ensure they meet the needs of our members.  Specific 
topics are planned for both the Abnormal Operations and New and Emerging Technologies 

courses.  Members will be sent an email with the planned content for each course and are 
asked to consider whether the content will meet their needs.  John and Gay asked members 

to respond by January 16, 2017, about the content of each course.     
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e. SOC Design and Development 
Gay Anthony provided an update to members about the development of the 2017 System 

Operations Conference (SOC).  She reported that an outline has been drafted as well as a 
draft of the learning objectives.  She shared some details about the planned topic areas with 
members and requested their help in the development process. 

  
Agenda Item 10:  Roundtable 
The following items were shared with members:   

1. Chris Dodds (WRI) reminded members about the tailgate session for the Partial 
Restoration Drills. 

2. Michael Daly reminded members that the charter revisions had been submitted to the 
Markets and Operation Policy Committee for inclusion on their consent agenda for the 
January 2017 meeting. 

3. John Gunter reminded members about the upcoming GridEx sponsored by NERC.   
4. Gay Anthony reminded members about the End of Year Training Program Evaluation.  

Members will receive an email in early January and the survey will remain open until 
mid-February. 

 
Agenda Item 11:  Summary of New Action Items 

1. OTWG Members to submit their names as volunteers for the strategic planning 
groups by Friday, December 9, 2016. 

2. OTWG Members are to submit their feedback regarding the nominees for the open 
seat by Friday, December 9, 2016. 

3. OTWG Members are to reply to John Gunter’s email surveying them about design 
needs in the restoration drills by Friday, December 9, 2016.   

4. OTWG Members are to send SPP staff responses regarding the topics planned for the 
Abnormal Operations VILT by January 16, 2017. 

5. OTWG Members are to send SPP Staff a prioritization of technologies planned for the 
New and Emerging Technologies VILT by January 16, 2017. 

6. OTWG Members will receive the slides from Gay Anthony’s presentation regarding the 
2017 SOC’s. 

7. SPP Staff will notify OTWG Members about the logistics for an SOC walk-through by 
the week of January 16-20, 2017.   

8. John Gunter will forward and invitation to all OTWG Members to participate in the 
Partial System Restoration Drill Tailgate Session. 

9. OTWG Members will let John Gunter know if they plan to participate in GridEx 2017. 
 

Future Meetings 
 

OTWG Teleconference Meeting  
February 6, 2017 
10:00 a.m. – 11:30 a.m. CDT 
Click here to register. 

 

Agenda Item 12:  Adjournment 

Russell Moore adjourned the meeting at 1531. 

 

Respectfully submitted, 

 

Michael Daly, Secretary 

 

https://www.spp.org/events/calendar/operations-training-working-group-net-conference-20170206/

